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!))-฀HELPS฀!MERICAN฀%XPRESS฀DO฀MORE฀EVERYDAY฀BY฀x

!MEX฀"ANK฀OF฀#ANADA฀OFFERS฀THE฀!MERICAN฀%XPRESS฀0ERSONAL฀#ARD�฀'OLD฀
#ARD�฀0LATINUM฀#ARD฀AND฀#ORPORATE฀#HARGE฀#ARD�฀TOGETHER฀WITH฀ASSOCIATED฀
LINES฀OF฀ CREDIT�฀ THE฀/PTIMA�#OMPANION฀#ARD฀AND฀AN฀EXTENSIVE฀ SUITE฀OF฀
CREDIT฀CARDS฀AND฀SELECTED฀INSURANCE฀PRODUCTS฀IN฀#ANADA�฀฀!MEX฀ALSO฀OFFERS฀
CONSUMER฀ AND฀ CORPORATE฀ BANKING฀ FACILITIES฀ AND฀ SELECTED฀ TERM฀ LENDING฀
PRODUCTS�฀ ฀!MEX฀#ANADA฀ )NC�฀ IS฀ ONE฀OF฀ THE฀ LARGEST฀ TRAVEL฀MANAGEMENT฀
SERVICE฀PROVIDERS฀IN฀#ANADA�฀฀#URRENTLY�฀����฀CORPORATE฀AND฀LEISURE฀TRAVEL฀
ACCOUNTS฀ARE฀MANAGED฀ANNUALLY

5NDERSTAND

!MERICAN฀%XPRESS฀WANTED฀TO฀SIMPLIFY฀THEIR฀SUPPLY฀
BASE�฀ STREAMLINE฀ PROCESS�฀ LEVERAGE฀ BEST฀ IN฀ CLASS฀
TECHNOLOGIES฀AND฀DRASTICALLY฀REDUCE฀PROCUREMENT฀
SPEND�฀

%VALUATE฀

!))-฀WORKED฀WITH฀!MERICAN฀%XPRESS฀TOUNDERSTAND฀
THE฀ COMPANY�S฀ UNIQUE฀ CHALLENGES฀ AS฀ A฀ GROWING฀
ORGANIZATION฀FACED฀WITH฀AN฀EXPANDING฀SUPPLIER฀LIST฀
AND฀INCREASINGLY฀COMPLEX฀SUPPLIER฀RELATIONSHIPS�฀฀

- ANAGE

!))-�S฀EVALUATION฀REVEALED฀THAT฀!MERICAN฀%XPRESS฀WOULD฀BENElT฀FROM฀A฀MORE฀UNIlED฀SUPPLY฀CHAIN฀MANAGEMENT฀SOLUTION฀
TO฀CURB฀THEIR฀SUBSTANTIAL฀PRINTING฀AND฀PROCUREMENT฀INEFlCIENCIES�฀!))-�S฀SOLUTION฀INCLUDED฀AIIMs02).4�฀AIIMs/.s$%-!.$฀
AND฀AIIMs#/..%#4฀AS฀WELL฀AS฀STRATEGICALLY฀PARTNERING฀WITH฀TWO฀OUTSIDE฀SUPPLIERS฀TO฀SIMPLIFY฀!MEX�S฀ABILITY฀TO฀EFlCIENTLY฀
MANAGE฀THEIR฀PRINT฀AND฀DIRECT฀MAIL฀PROGRAMS�฀฀฀

- EASURE

!))-฀HELPED฀!MERICAN฀%XPRESS฀ SIMPLIFY฀ THEIR฀ SUPPLY฀CHAIN฀AND฀SAVE฀MONEY฀WHILE฀
MAINTAINING฀ THEIR฀ HIGH฀ LEVEL฀ OF฀ QUALITY฀ SERVICE�฀ ฀ !S฀ A฀ RESULT฀ OF฀ !))-�S฀ INNOVATIVE฀
APPROACH฀ TO฀!MERICAN฀ %XPRESSES�฀ BUSINESS�฀ !MERICAN฀ %XPRESS฀ AWARDED฀!))-฀WITH฀
PREFERRED฀SUPPLIER฀STATUS�฀4HIS฀RELATIONSHIP฀HAS฀MET฀AND฀EXCEEDED฀ITS฀OBJECTIVES฀TO฀
DELIVER฀DOUBLE฀DIGIT฀COST฀ REDUCTION฀ ����฀OVER฀�฀YEARS	฀WHILE฀SIMPLIFYING฀BUSINESS฀
MANAGEMENT�฀

0RINT฀SAVINGS฀
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2EDUCTION฀฀
OF฀SUPPLIERS

3IMPLIlED฀฀
WORKmOW

/NLINE฀PROJECT฀
MANAGEMENT

s฀ ฀���฀REDUCTION฀OF฀PRINT฀EXPENSES฀IN฀
THE฀lRST฀YEAR฀

s฀ ฀!DDITIONAL฀���฀REDUCTION฀IN฀SECOND฀
YEAR

s฀ ฀2EDUCTION฀OF฀SUPPLY฀BASE฀DUE฀TO฀
CONSOLIDATION฀OF฀SUPPLIERS

s฀ ฀)MPROVED฀AND฀SIMPLIlED฀WORKmOW฀
PROCESS

s฀ ฀)NTRODUCTION฀OF฀ONLINE฀PROJECT�JOB฀
TRACKING


