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!))-฀HELPS฀#)"#฀DO฀MORE฀EVERYDAY฀BY฀x

#ANADIAN฀ )MPERIAL฀ "ANK฀ OF฀ #OMMERCE฀
�#)"#	฀IS฀A฀LEADING฀.ORTH฀!MERICAN฀lNANCIAL฀
INSTITUTION�฀ 4HROUGH฀ ITS฀ TWO฀ DISTINCT฀
BUSINESS฀LINES�฀#)"#฀2ETAIL฀-ARKETS฀AND฀#)"#฀
7ORLD฀ -ARKETS�฀ #)"#฀ PROVIDES฀ A฀ FULL฀ RANGE฀
OF฀ PRODUCTS฀ AND฀ SERVICES฀ TO฀ MORE฀ THAN฀
��฀ MILLION฀ INDIVIDUAL฀ AND฀ SMALL฀ BUSINESS฀
CLIENTELE�฀ADMINISTERS฀������฀BILLION฀OF฀ASSETS฀
FOR฀INDIVIDUALS฀AND฀MEETS฀THE฀lNANCIAL฀NEEDS฀
OF฀ CORPORATE฀ AND฀ INSTITUTIONAL฀ CLIENTS�฀ #)"#฀
IS฀ IN฀ BUSINESS฀ TO฀ HELP฀ THEIR฀ CLIENTS฀ ACHIEVE฀
WHAT฀MATTERS฀TO฀THEM�

5NDERSTAND

!LTHOUGH฀THE฀PRODUCTS฀AND฀SERVICES฀ARE฀ALL฀THE฀SAME฀ACROSS฀THE฀COUNTRY�฀EACH฀
BRANCH฀HAS฀OPERATING฀NUANCES฀THAT฀ADDRESS฀SPECIlC฀CUSTOMER฀REQUIREMENTS�฀
5NIQUE฀ SERVICES฀ INCLUDE฀ HOURS฀ OF฀ OPERATION�฀ CUSTOMER฀ DEMOGRAPHICS�฀
LANGUAGE฀PREFERENCES฀AND฀ LOCAL�COMMUNITY฀ANNOUNCEMENTS�฀!฀QUICK฀AND฀
COST฀EFFECTIVE฀SOLUTION฀WAS฀NEEDED฀TO฀DEVELOP฀hONE฀OFv฀฀MATERIALS฀TO฀ADDRESS฀
THE฀UNIQUE฀NEEDS฀OF฀EACH฀BRANCH�

%VALUATE฀

!))-฀WORKED฀WITH฀#)"#฀TO฀TRANSFORM฀THEIR฀hONE฀SIZE฀lTS฀ALLv฀MARKETING฀PROGRAM฀
TO฀A฀TOTAL฀VARIABLE฀MARKETING฀PROGRAM฀WITH฀UNIQUE฀CONTENT฀DRIVEN฀BY฀EACH฀
BRANCH�฀ 7HILE฀ EACH฀ BRANCH฀ HAS฀ THE฀ AUTONOMY฀ TO฀ CREATE฀ THE฀ MARKETING฀
MATERIAL�฀THE฀SOLUTION฀STILL฀ALIGNED฀WITH฀CORPORATE฀BRANDING�฀MARKETING฀AND฀
REGULATORY฀REQUIREMENTS�

- ANAGE

!))-฀OFFERED฀TO฀HELP฀#)"#฀USING฀AIIMs02).4�฀AIIMs/.s$%-!.$�฀AIIMs&5,&),,-%.4฀AND฀AIIMs#/..%#4฀WEB฀TO฀PRINT฀
PORTAL฀SOLUTIONS�฀5SING฀A฀#)"#฀BRANDED฀VERSION฀OF฀AIIMs#/..%#4�฀IMAGES฀AND฀CREATIVE฀ASSETS฀WERE฀CENTRALIZED�฀VERSION฀
SPECIlC฀AND฀PERSONALIZED฀TEMPLATES฀WERE฀DEVELOPED฀IN฀LINE฀WITH฀#)"#฀BRANDING฀AND฀PROJECT฀TRACKING฀WAS฀INSTITUTED฀SO฀
#)"#฀COULD฀BETTER฀MANAGE฀THEIR฀PRINT฀AND฀BUDGETING฀REQUIREMENTS�฀/NCE฀MATERIALS฀WERE฀DEVELOPED�฀THEY฀WERE฀PRINTED฀
AND฀ THEN฀DISTRIBUTED฀BY฀!))-฀ TO฀ THE฀BRANCH�฀ )NITIALLY฀ A฀PILOT�฀ THE฀ SOLUTION฀WAS฀ ROLLED฀OUT฀ TO฀ALL฀ ����฀BRANCHES฀ACROSS฀
#ANADA�฀�

- EASURE

s฀ ฀0ER฀BRANCH฀SAVINGS฀REACHED฀���฀OVER฀PREVIOUS฀METHOD฀USE฀TO฀CREATE฀THE฀MARKETING฀
MATERIAL�฀

s฀ ฀4IME฀TO฀MARKET฀HAS฀BEEN฀IMPROVED฀FROM฀AN฀AVERAGE฀OF฀�฀DAYS฀TO฀��
��฀HOURS�

s฀ ฀2EPORTING฀IS฀NOW฀AVAILABLE฀ONLINE฀AND฀ACCESSIBLE฀��������฀WHERE฀AS฀PREVIOUSLY฀IT฀
WAS฀SUPPLIED฀MONTHLY�

s฀ ฀/VER฀����฀BRANCHES฀HAVE฀ADOPTED฀THE฀SOLUTION�฀!N฀INCREASE฀OF฀����฀OVER฀PREVIOUS฀
PROGRAMS�฀

s฀ ฀(EAD฀OFlCE฀ADMINISTRATION฀WAS฀REDUCED฀FROM฀�฀EMPLOYEES฀TO฀ONE฀3UPERVISOR฀WHO฀
HAS฀SPENT฀APPROXIMATELY฀���฀OF฀THEIR฀TIME฀OVERSEEING฀THE฀SOLUTION�

3AVINGS฀OF฀���
4IME฀TO฀MARKET฀
IMPROVED฀���

!DOPTION฀����
!DMINISTRATION฀
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